PLANNING

1.
Primary Purpose.  (What is the one reason you want to successfully run this project?)

The primary purpose for running this project is to have a BBQ membership social for Superbowl Sunday.
2.
Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project.

Everyone will arrive around 4:30. Superbowl starts at 5:00. Everyone attending will provide food and drinks. TVs will be setup throughout the house.  We will also run 2 side games.  Each quarter, Everyone has the option of placing a $1.00 bet on who will be ahead and the score at the end of that quarter.  Closest guess wins the pot. Everyone can place a free guess to who will win the superbowl. We have run this project for 2 years.

This project relates to our chapter plan under Membership Development Programming: 
D - Member Services, a - Retention, Membership Social


GOAL #1:
To involve 10 Jaycee members.


GOAL #2:
To involve 10 Non Jaycee Members.


GOAL #3:
Sign up 1 new member.

3.
What are the specific manpower assignments?

Jamie Freestone



Chair
101 Mercury





Pierre, SD 57501

605-280-5936/605-280-4479
Duties: Contact members about BBQ, get food supplies, setup TVs and BBQ
4.  What specific materials, supplies, and resources will be required?


ITEM



LOCATION/CONTACT


DATE NEEDED


Food/Drinks


Attendees



February 1

Plates, napkins, utinsels

Jamie and Kevin Freestone

February 1


Charcoal and Grill

Kevin Freestone


February 1

TVs



Kevin Freestone, Chad York, Laura 
February 1






Snow, Todd Sandal
5.  Describe the potential problems and solutions to successfully complete this project.

PROBLEM:

Not many people attend.

SOLUTION:
Advertise at meetings and over email, personal invites.

PROBLEM:

Uncooperative weather.

SOLUTION:
BBQ can be moved to the garage.

PROBLEM:

Too many kids in such a small place.

SOLUTION:
Setup the TV in the bedroom for them to watch movies, they then had two 


rooms to play in.

6.  Complete a proposed budget indicating all income and expenses.

Expenses:
Food


$250

Beer


$80

Pop/Juice

$30

Plates/napkins/utinsels 
$20

Charcoal

$10

---------------------------------------

Total


$390

Income:

Donated Items

$390

-----------------------------------------

Total


$390

7.  List the specific steps to bring this project to a successful completion showing planned dates for each step.

1/5/04

Approval to run project
1/23/04

Send out invitations
1/30/04

Send out reminder email
2/1/04

Run project

2/2/04

Recap of project and Approval of CPG

IMPLEMENTATION AND EVALUATION

8.  Record any revision of the original plan.

1/31/04 Jaycee members helped clean the house
9.  What changes or recommendations do you have for future chairman?

Project was run successfullly.  We had a great showing and the superbowl was a good game.  It did dwindle down quickly by 3rd quarter, so will have to have a better incentive to keep people there for the whole game.
10.  Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual, and the community.

GOAL #1:
To involve 10 Jaycee members.

RESULT:
We involved 11 Jaycee members and their 11 children.
GOAL #2:
To involve 10 Non Jaycee Members.

RESULT:
We involved 11 non-Jaycee and their 3 children.
GOAL #3:
Sign up 1 new member.

RESULT:
We did not sign up a new member.
The impact that this project had on our chapter was positive. It was a good time to bring members our chapter together again after a very busy beginning of the year. Many of our members enjoy having a place to go and watch the superbowl.
The impact of this project on us was positive.  This was the first time we have had a get together since we have moved into our new home.  It was wonderful to have everyone there having a great time.
The impact of this project on the community was positive.  We were able to invite many non-jaycee members to come and enjoy the socializing and eat some wonderful food.  We believe that people who see the family atmosphere we have in our chapter will take that with them and spread the word to others about this wonderful organization.
Superbowl Sunday BBQ
Feb. 1, 2004

	Attendees
	Jaycee Member

	Jamie and Kevin Freestone, 3 children
	X

	Pat and Laura Snow, 4 children
	X

	Tamara Geuther, 2 children
	X

	Libbie Whited, 2 children
	X

	Peg Henson
	X

	Sara Herricks
	X

	Mel McCoy
	

	Deb Wagoner
	

	Brittani Adamson
	

	Marco DiCarlo
	

	Dana Yarger
	X

	Steve VanMullem
	X

	Chad and Tina York, 2 Children
	

	Leslie
	

	Brian and Jaime Oakland
	

	Todd and Kris Sandal, 1 Child
	

	Amanda Roadcap
	X


